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Section 2 - litle, Dates & Budget Summary 

Q3. Project title: 

Traditional African vegetables strengthen food and nutrition security in Madagascar 

What was your Stage 1 reference number? e.g. DIR25S1\100123 

DIR25S1\100486 

Q4. Country{ies) 

Which eligible country(les} will your project be working In? Where there are more than 4 countries that 

your project will be working in, please add more boxes using the selection option below. 

Country 1 

Country3 

Jessica Lin 
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Madagascar 

No Response 

Country 2 No Response 

Country 4 No Response 
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Q25. Monitoring and evaluation (M&E) plan 

Describe, referring to the Indicators above, how the progress of the project will be monitored and 
evaluated, making reference to who Is responsible for the project's M&E. 

Darwin Initiative projects are expected to be adaptive and you should detail how the monitoring and 
evaluation will feed Into the delivery of the project Including Its management. M&E is expected to be 
built Into the project and not an 'add' on. It is as important to measure for negative Impacts as It ls for 
positive impact. Additionally, please indicate an approximate budget and level of effort (person days) to 
be spent on M&E (see "Finance for Darwin and !WI Guidance"}. 

Researchers from WorldVeg Enabling Impact team are responsible for M&E. In collaboration with the 

national partners and MSc students the project will collect and analyse M&E data to develop a baseline for 

future impact studies and to measure the advances in better nutrition and progress out of poverty during 

this project. 

M&E activities are built into of the project: 

Agro-biodiversity four-cell assessments will be organized at the beginning of the project in at least six 

communities to understand the role of women and men, young and elder in the use of agro-biodiversity in 

farming, diets, sales, and purchases. These studies will be used as baseline to monitor the use and 

conservation status of food plants by communities over time and to follow the trends in on-farm 

conservation of crop diversity. Six MSc students will carry out the data collection and analysis. Estimated 

number of days of data collection: 132 days. Estimated number of days of analysis and reporting: 528 days. 

The Crop Trust will carry out an external review of the germplasm conservation, characterization, and seed 

multiplication at the WorldVeg genebank in Tanzania. This will ensure the quality of the whole genebank 

collection, including the accessions collected in Madagascar. Estimated number of days of data collection: 

10 days. Estimated number of days of analysis and reporting: 10 days. 

Focus-group discussions with school children and care takers will be carried out in year 2 and 3 of the 

project to understand attitudes and perceptions towards eating vegetables. These discussions are being 

held after receiving Prior Informed Consent of care takers and school directors. Estimated number of days 

of data collection: 30 days. Estimated number of days of analysis and reporting: 30 days. 

M&E household surveys will be carried out at the beginning and end of the project with 200 women 

farmers who are involved in the project and 200 randomly selected women farmers who are not directly 

involved. These surveys can be used as baseline for monitoring the improvement in livelihoods during and 

after the project. 

These assessments allow to measure improvements in income, income stability, gender equality and food 

and nutrition security of farmer households in the project intervention sites. Estimated number of days of 

data collection: 267 days. Estimated number of days of analysis and reporting: 40 days. 

Network analyses will be carried out by two MSc students m the project sites to understand how seeds are 

being distributed by women and men farmers in local seed systems, how this affects to quality in access to 

new crop diversity. These network analyse will help to understand the multiplier effect of the trained 

women farmers in disseminating knowledge and seed to other farmers and their role in strengthening local 

seed systems. Estimated number of days of data collection: 88 days. Estimated number of days of analysis 

and reporting: 132 days. 

Total project budget for M&E (this may Include  Staff and 
Travel and Subsistence Costs) 

Number of days planned for M&E 1,267 
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Do you require more fields? 
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Q30. Financial Risk Management 

GBP 

GBP 

GBP 

No Re!,ponse 

These funds 
cannot yet be 
secured because 
they are confirmed 
and allocated on a 
year-by-year basis 
by BMZ, the core 
donor of the 
WorldVeg 
genebankin 
Arusha Tanzania. 

These funds 
cannot yet be 
secured because 
they are confirmed 
and allocated on a 
year-by-year basis 
by BMZ, the core 
donor of the 
WorldVeg 
genebankin 
Arusha Tanzania. 

These funds 
cannot yet be 
secured because 
they are confirmed 
and allocated on a 
year-by-year basis 
by BMZ, the core 
donor of the 
WorldVeg 
genebankin 
Arusha Tanzania. 

No Response 

Explain how you have considered the risks and threats that may be relevant to the success of this 

project, Including the risks of fraud or bribery. 

Partners selected to collaborate in the project implementation are legitimate and legally-sound 
organizations. Collaborations will be sealed with formal agreements that are legally binding and contain 
clauses on anti-fraud and corruption, audit and review and prohibited use of funds to minimize such risks 
and threats. Furthermore, transfer of payments to collaborators is to be done in multiple instalments with 
a requirement to report statement of expenditures with certified copy of supporting documentations. At 
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